
EWB Challenge  Uluru Children’s Home – Alampara 07 
 

Data Pack – The Uluru Children’s Home (UCH)  1 

Data Pack: The Uluru Children’s Home (UCH) 
 

Location 
·  UCH is located in the fishing village of Kadapakkam (3 km from the East Coast Road) in 

a remote area of Kancheepuram District, Tamil Nadu. 

 
·  5-acres of grounds, surrounded by the picturesque backwaters of Alamparai 
·  Facilities have continued to grow and develop since UCH first opened its doors in 2002, 

with a new dormitory currently under construction and plans for the future including a 
playground, library and computer centre. 
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Grounds 
·  Guest Quar ters: This is where most volunteers, students and visitors sleep during their 

time at UCH. There are five rooms with two beds each. The rooms are also equipped with 
a desk and chair and two to three powerpoints. There is a shared bathroom, shower and 
toilet at either end of the building, as well as a large bucket to wash clothes in. 

 
·  Dining Room/Kitchen: Where meals are prepared, served and eaten. The kitchen has an 

indoor and outdoor section – most of the actual cooking is done outdoors, while the inside 
is a hub of activity during the day as the staff wash and prepare the ingredients. 

    
 
·  Gir ls' Dormitory: Girls’  sleeping quarters. 
  
·  Classrooms: The girls have their out-of-school lessons here on weekends and weekday 

evenings. One classroom is also a TV room after hours, which receives the BBC. 
 
·  Computer  Centre: The girls take their computer classes here. UCH has six computers 

(not counting the laptop) capable of starting up in Windows XP or Mandriva Linux (a 
different operating system). The computers have Word, Excel and Powerpoint, as well as 
Photoshop for digital photo editing, and are all equipped with CD drives. Once the laptop 
is switched on and set up, all computers are able to access the internet, but the connection 
speed is very slow and occasionally drops out altogether. 

 
·  Office/Administrative Area: The managers can usually be found here during the day. 

Important files, keys etc are all stored here, as is the laptop, which has a DVD drive and 
CD burner. 

    
·  Drs Chitra and Chandrans’  Home: This building (a traditional South Indian home) is 

located across a narrow road from the UCH main entrance. Drs Chitra and Chandran have 
made their home available (when not occupied) to visitors and volunteers in the evenings. 

 
·  The Uluru Health Care Centre (UHCC): The UHCC is located about 1.5km from the 

Children©s Home and staffed daily by a doctor and three nurses. The clinic usually sees 
about 60- 70 patients per day. If any staff, children, or guests require medical attention 
during their time at UCH, this will be provided by the Clinic free of charge. 
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Staff 
Staff working at the UCH are: 
 
·  Acting Manager  – The Acting Manager is responsible for overseeing the safety and well-

being of the children, as well as the welfare of the staff. He also manages the Foundation©s 
Post-Tsunami Healthcare Project. 

 
·  Assets &  Secur ity Manager – The Assets & Security Manager is in charge of all 

equipment, building maintenance, financial matters and security at UCH, as well as 
performing the duties of an assistant administrative officer. 

 
·  Senior  House Mother  &  Trainee House Mother / English Teacher  – The House 

Mothers provide for the childrens© general health and welfare. They live 24 hours at UCH 
and will take over from the manager in the event of his/her temporary absence. 

 
·  Senior  House Carer  &  House Carer  – The House Carers are responsible for both the 

children©s welfare and the maintenance of the grounds. They live 24 hours at UCH and 
report to the House Mothers. 

 
·  Chief Cook, Assistant Cook and K itchen Hand 
 
·  Cleaner  
 
·  Dr iver  
 
·  Systems Administrator  / Computer  Skills Instructor   
 
·  Secur ity Guards / Watchmen (two) – The guards, or Watchmen as they©re locally 

known, are responsible for the safety and security of the UCH grounds, as well as 
maintaining the generator and vegetable plot and garden. 

 
·  Volunteers – Typically 3-6 volunteers stay at the home but this can rise to as many as 20 

for brief periods at peak times. Few volunteers visit in the hotter months. 
 



EWB Challenge  Uluru Children’s Home – Alampara 07 
 

Data Pack – The Uluru Children’s Home (UCH)  4 

Children 
Uluru currently provides food, shelter, education and a caring home environment to over 
thirty young Indian girls between the ages of three and thirteen. In the near future the Home 
will expand in order to care for around fifty more children, including boys. 
 
The children are given time and encouragement to participate in a variety of games and 
activities, and guests often comment on how bright, energetic and happy they are. 
Nevertheless, there is a strong culture of education at UCH. In addition to a full school week, 
the children also study after school and on the weekends. 
 
Children's Schedule – Weekdays: 

Time Activity 
6:30 am Morning milk/porridge 
6:45 am Showering, dressing, cleaning 
7:00 am Computer class (for 10 girls) 
7:45 am Prayers 
8:00 am Breakfast 
8:20 am Change into uniform 
8:30 am Leave for school 
4:45 pm Return from school 
5:00 pm Afternoon milk, snacks 
5:10 pm Playtime, activities 
5:30 pm Computer class (for 10 girls) 
6:00 pm Study time 
7:30 pm Dinner 
8:00 pm "Lights out" (older girls© reading time) 

 
Children's Schedule – Weekends: Breakfast is served at 9 am, but all other meal times 
remain the same. The children study for a few hours in the late morning/early afternoon 
before lunch. There are usually no other set programs from lunchtime onwards. 
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Computer Centre 
·  The project: Computers are a valuable educational tool. They will be used to teach the 

children at UCH such topics as English, Math and basic computer literacy. Further 
exposure to Information Technology will be an advantage to them during their education 
and will similarly help to develop post-education opportunities. 
For UCH staff, house mothers and the further community provision of Internet will vastly 
enhance access to vital medical, educational, agricultural and other information relating to 
their daily lives such as weather forecasts, news and national and state government 
support. Office productivity skills and further knowledge of Information  

 
·  Procurement of equipment in India: Suitable computer equipment will be procured in 

India with links established from home ground in Australia. The project will source and 
use vendors and trades people in the geographic vicinity to promote local commerce and 
interest. 

 
·  Internet connection: UCH is located in a sparse communications infrastructure area. A 

slow dial-up Internet connection exists, however, to service a network that services many 
children, and many more in the community, higher connection speeds are necessary. The 
project will investigate uses of satellite and other wireless technology to provide suitable 
Internet access. 

 
·  Computer  Network Administrator : To sustain the development of the computer facility 

a suitable Computer Network Administrator will be hired & trained. The individual will 
have the capacity to teach the UCH children and staff computer literacy and use of 
installed softwares.  

 
Library / computer room 
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Additional Accommodation 
Two new accommodation wings have been completed and are in active use. Each has six 
rooms, capable of housing 4-8 children (about 50 children between the two buildings). 
Children sleep on mats on the floor whereas guests sleep on beds, which restricts the 
accommodation density to (1-2 per room). 
 
Currently, ‘pavilion one’  is home to a resident social worker, the temporary library/computer 
room, and a handful of transitory volunteers.  ‘Pavilion two’  houses the house mother and 
about ten of the older girls. The remainder of the girls sleep in the old dorm room. 
 
It is unknown when the population of children will increase but, when it does, visitors may 
need to be accommodated elsewhere. There has been suggestion of building more 
accommodation wings dedicated to volunteers and guests (perhaps as a semi-commercial 
operation). 
 

 
New accommodation wings 

 
 
 
 
 


